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Advisory

Subject: Advisory regarding verifieation of experience certificates and  eredential
documents submitted by bidders during tender evaluation.

It has been observed during examination of a CTE observation relating to the evaluation
ol bids that, in one case, the authenticity of an experience certificate submitted by a bidder in
support of work executed outside India was verified only afier the award of work, i.c., during
the CAPLEX exécution stage. Although the document was subscquently authenticated through
the concerned limbassy during execution of the contract, such verification, wherever
considered necessary, ought 1o have been completed at the stage of technical evaluation itsell,
prior 1o award ol the work.

Verification of experience certificates or other credential documents afier award of the work
deleats the very purpose ni such verification, as it does not assist in determining the cligibility
ol the bidder during the tender evaluation process. Such practice undermings due dilipence,
aransparcney, fairness and the intel iy of the procurement process.

Accordingly, concerned officersiofficials are advised to ensure the following in future
wender/procurement cases:

1. ‘The authenticity of expericnee cenilicates and uibier sradentie! documents submitted by
bidders, wherever considered necessary, particularly in respeet of lorcign/ollshore
projects, shall be verified through the issuing autherity or any other appropriate
authority before completion of the technical evaluation and award of the work.,

2. Where any document appears ambiguous; incomplete, aliered. inconsistent or otherwise
requires conlirmation, the same shall not be relied upon unless its authenticity has been
duly established through an appropriate verificstion mechanism.

3. 'The bid evaluation records shall elearly demonstrate that adequate. due diligence hins
been exercised while assessing the eligibility, experience and credentials of bidders. so
as 1o ensure transparency, fairness and strict eompliance with the tender conditions.

"I'he ‘Technical 1leads shall ensure striet compliance with the above instructions in all Tutlure
procurcment/tender cases s0 a5 1o aveid procedural lapses and uphold the inteprity,
transparency and [airness ol the tender evaluation process.
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