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Advisory

Sub: Regarding Timely Serutiny, Processing and Release of Contractual Pavments.

During an Intensive examination by CTE, CVC; it has been observed that payments 1o
contractors were released beyond the timelines stipulated in the Contract Agreement owing to
delays in scrutiny of invoices, reconciliation ol executed quantities, processing at various
administrative levels and completion of procedural formalities. Such delays may result in
contractual disputes, claims for compensation. avoidab]e litigation and adverse audit/vigilance
obscervations.

imely processing and release ol legitimate contraciual payments is an essential component of

sound contracl management and contributes to elTicient project exceution while saleguarding
the financial interests of the organisation,

Accardingly. all coneerned officers/ofTicials are advised 1o ensure the following:

I. Contractors’ billsfinvoices shall be scrutinised, verified and processed promptly in
aceordance with the provisions of the Contract Agreement so that payments are relegsed
within the prescribed contractual timelines,

2. Measurement of exeeuted work, verilication of quantitics, certification of bills and

completion of all requisite procedural formalities shall be carried out without aveidahle

or deliberate delay,

Any deliciency in the documents submitied by the contractor shall be communicated

promply in writing so that the same may be rectified without unnecessary loss of time.

4. Divisional officers shall establish an cfleetive monitoring mechanism for tracking

L

receipt, scrutiny and disposal of contractors' bills/invoices 1o avoid accumulation of

pending pavment cases.

3. Supervisory oflicers shall periodically review pending bills and ensure tha delays, if
any, arc duly justificd, recorded and minimised.

6. Wherever the Contract Agreement provides for maintenance of an Iscrow Account or
any other contractual (inancial arrangement, the concerned officers shall make all
reasonable efforts 1o ensure compliance with the contractual pravisions in coordination
with the competent financial authorities, subject to availability of funds.

7. Proper records indicating the dates of reeeipt, scrutiny, certification, processing and
release of payments shall be maintained to ensure transparency, accountability and
auditability of the payment process.
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